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OBJECTS 

Objects include the following: 

•The Grant 

•The Eng WO 

•The Project 

•The Site 

•The Phase 

•The Bid Package 

•The Bid 

•The Construction 

•The Env WO 

•The ERR 

•Amendments 

•Section 3 

 

•The Grant may have multiple Eng WO’s and Env WO’s.  

•The Eng WO may have multiple Projects 

•The Projects will have a default of one site but may have multiple sites. 

•The Site will have a default of one Phase, but may have multiple Phases. 

•You can have multiple bid packages. They are related through the phases. 

•The Bid package will become a Bid once it receives the 100% approval. 

•The Bid will become a construction once it is awarded.  

•The Construction Object takes you through the COCC.   

 



T-RECS 

OBJECTS AND CHILD OBJECTS 

Grant 

Eng 

WO 
Change 

Request 

Revision or 

Amendment 

Bid 

Construction 

Env 

WO 
Section 3 

Env Draw 

Request 

Section 3 

QTR report 
ERR 

Bid 

Package 

Site 

Phase 

Project 



MILESTONES FOR BID 

PACKAGE/BID/CONSTRUCTION  

  

 

Grant Start 

date 

Grant End 

date 

Eng WO Start 

Date 

Eng WO End 

Date 

Bid Pckg Start 

Date - EngSP 

 30% Submittal 

EngSP 

 30% Approval 

GLO Eng 

 100% Approval 

GLO Eng 

 100% Submittal 

EngSP 

Bid Advertise 

GLO AM 

Bid Opening 

GLO AM 

AUGF 

GLO Env 

Award 

GA 

Start of 

Construction  

GLO AM 

50% 

Area Manager 

100% 

Area Manager 

As Builts 

EngSP 

Approve As-

Builts GLO Eng 

Create FWC 

GA 

Submit COCC 

EngSP 

Create COCC 

EngSP 

Review FWC and 

COCC – GLO 

GM 

The End 
Submit FWC 

GA 

GA 

EngSP 

GLO 



MILESTONES FOR ERR 

Env WO Start 

Date 

Env WO End 

Date 

ERR Start 

ESP 

PreLim ERR 

Submitted ESP 

Auth to Publish 

GLO Env 

Public Comment 

End period 

Timer 

Final submitted 

ESP 

Final Approved 

GLO Env 

AUGF signed 

GLO CO 

EnvWO Start 

GLO Env 

Preescreen – 

GLO Env   

WO Executed 

GLO Env 

ESP 

GLO 



MILESTONES FOR CHANGE REQUEST 

Create CR 

GA 

Start Interview  

GA 

 Send to 

Facilitator - GA 

GA 

Review Process 

GLO 

Contracting 

Process - GLO 

GLO 

The End 



MILESTONES FOR ENV DRAW REQUEST 

Crate Draw 

Request - ESP 

Submit Draw 

Request - ESP 

 Draw Request 

Review - TRECS 

ESP 

Draw Request 

Processing – DR 

Finance 

Contracting 

Process - GLO 

GLO 

The End 



MILESTONES FOR SECTION 3 

Create Section 3 

QTR - GA 

 Create Non-

Construction 

Contracts  

GA 

Create 

Construction 

Contracts 

GA 

Enter Contract 

Detail  

GA 

Enter 

Employment and 

Training Detail 

GA 

Submit Report 

GA 

Review Report 

GLO 

GA 

GLO 

The End 



Bid Package 

Design Phase 

GA does not have any tasks 

in this WorkFlow 



Start of Bid WorkFlow 

Process 
*This is for GA/Grantees, Env TL’s and AM’s* 



FROM BID PACKAGE TO BID 

Once the Bid Package 

Is approved, it becomes a  

Bid.  

The milestones in this step 

Of the process include: 

1. The Advertisement of Bid 

2. Bid opening 

3. AUGF 

4. Bid Award 

 

However, you may not award 

Unless you’ve received the 

AUGF.   

Owner of task is indicated  

next to the milestone 



Construction WorkFlow 
*For GA’s, EngSP, Grantees, GMs and AM’s* 



CONSTRUCTION WORKFLOW 

Once the Bid is awarded, it becomes  

a Construction. 

The tasks in this step 

of the process include: 

1. Start of Construction 

2. Construction 50% 

3. Construction 100% 

4. As Built Submitted 

5. Final Wage Submitted 

6. COCC Submitted 

 

The GA is responsible only for task 

5. 



Environmental Review 

Record 

GA Does not have any tasks 

in this WorkFlow 



Start of Change Request 

Process 

Process Owner: GA 

 



T-RecS will provide you with the 

latest copy of the PBS 

(Performance Statement, Budget, 

Schedule).  You will be prompted 

to update these documents. DO 

not use your own copies. Once 

the CR is executed, our contracts 

team will update the PBS. 

IMPORTANT – IMPORTANT – IMPORTANT – IMPORTANT - IMPORTANT 



CHANGE REQUEST  

The GA will go to the appropriate Grant to initiate a 

Change Request. 

1)Click on the Change Request 

Tab 

Go to next slide 

Owner: GA 



CHANGE REQUEST TAB 

After clicking the CR Tab, the GA will see a list of 

previously created CRs if any.  

1)Click on Create Object 

Go to next slide 

Owner: GA 



CHANGE REQUEST OBJECT 

A new CR object will appear.  The system 

automatically relates the CR to the appropriate 

Grant. Scroll down to see relationship.  

1)Enter CR Title 

Default of Revision. Based on 

Answers to interview, it will 

Automatically change to  

Amendment.  

Date submitted is automatically  

Assigned.  

2)Enter description 

Approved date is done by  

An action. 

Executed date is entered  

By contracts team when 

Amendment is executed. 

3)Click on Task Tab 



START CR INTERVIEW 

Upon clicking on the task tab, the GA will see a 

Start CR Interview button.  

1)Click on Start CR Interview 

Owner: GA 



INTERVIEW 

Owner: GA 



CR DOC IMPORT 

Based on the answers provided by the GA the system 

will require the GA to upload certain documents.  The 

documents are listed at the bottom of the CR object.  

 

The GA can review his/her answers by looking at the 

12 item list. If it’s checked off, the GA answered yes. 

If the GA made a mistake, click on “Start CR 

Interview” again and change your answer. You will 

need to go through the entire interview again.  

List of documents needed 

1.A)Change answers  

Review answers  

1.B)Click on Import and repeat until  

All Docs have been uploaded. 

Owner: GA 



CR DOCUMENT IMPORT 

After clicking the Import button a new window 

will open.  

1)Select CR Documents 

2)Select appropriate Doc Type 

3)Enter GLO CR Number 

4)Click on Browse and select  

Appropriate doc from your  

computer 

5)Click on upload 



SEND TO FACILITATOR 

1)Click on Send to Facilitator 

This action will bring up the 

PBS.   



UPDATING PBS DOCUMENTS 

Click on Review 



TRACK CHANGES 

Click on Track 

Changes 



EDIT ACCORDINGLY 

Note that any 

edits will be 

redlined 

When done, click 

On the save button 



SAVE REVISED DOCUMENT 

Click on the 

save button 



SAVE AS REVISION – DO NOT SAVE AS NEW 

SAVE AS A REVISION> DO NOT SAVE AS NEW 



COMMENT BOX 

 You will be prompted for a comment. 

 Enter comment 

 Click Okay 

 End of Process 



Start of Change Request 

Process 

Process Owner: GA 

 



End of Change Request 

Process for GA 


